AGENDA

GURNEE VILLAGE BOARD

COMMITTEE OF THE WHOLE

October 27, 2025

7:00 P.M.

Call to Order and Roll Call
Pledge of Allegiance

A.

PUBLIC COMMENT

(Per Gurnee Municipal Code Section 2-90, Public Comment at the beginning of the
agenda is for agenda items only. A total of 30 minutes is allotted. Individuals are
allowed to speak once during this Public Comment for no longer than 3 minutes. See
rule posted at gurnee.il.us or in the Council Chambers for additional information.)

DISCUSSION ITEMS

1. Presentation: 2023 — 2026 Strategic Plan: Progress Report #5.

PUBLIC COMMENT

(Per Gurnee Municipal Code Section 2-90, Public Comment at the end of the agenda is
for agenda items or items that are within the Village’s responsibility. A total of 60
minutes is allotted. Individuals are allowed to speak once during this Public Comment
for no longer than 3 minutes. See rule posted at gurnee.il.us or in the Council Chambers
for additional information.)

Individuals with disabilities who plan to attend this meeting and who require certain accommodations in order to allow them to

observe and/or participate in this meeting, or who have questions regarding the accessibility of the meeting or the facilities are

required to contact Austin Pollack, Assistant to Village Administrator, at (847) 599-7500 promptly to allow the Village to make
reasonable accommodations for those persons.

Village Website: www.gurnee.il.us
Village Board E-mail address: villageboard@yvillage.gurnee.il.us




